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Executive summary 
 
This report summarises the work undertaken and the targets achieved by the 
Mass Observation Project, an ambitious and innovative 18 month programme 
of work which began in 2013 and ran until 2015 funded by the Heritage 
Lottery Fund.  The project aimed to inspire and engage a new and broader 
audience for the Mass Observation Archive housed at The Keep in Brighton 
and Hove, particularly focusing on primary and secondary schools and 
community groups from the local area. 
 
This was effectively delivered in a number of ways; through a range of 
specially designed workshops for primary and secondary school students 
which not only gave them access to real live historical artifacts housed in a 
modern archive, but also to engage in more creative ways through drama and 
photography with different times in history and the whole concept of being a 
Mass Observer.  Community groups similarly were able to access free visits, 
tours and workshops enabling them to discover new resources and the 
confidence to visit and use the archive under their own steam in the future. 
 
Feedback included here, shows the overwhelmingly positive response to 
these sessions, plus some useful suggestions for other ways in which the 
programme can be refined and developed as it moves forward.  A highlight for 
many of the participants was seeing their work as part of an exhibition hosted 
by a large and well respected bi-annual photography festival held in Brighton 
and Hove with over 6000 visitors, this gave school and community groups a 
sense of being part of something bigger than themselves. 
 
Alongside these activities were other effective strategies, all working to 
develop a wider audience who will hopefully continue to visit the archive after 
the life of the project, these included CPD events for teachers, heritage 
professionals and community workers; a volunteer programme and the 
creation of new off the peg resources which can be taken into schools, 
engaged with on visits or even downloaded from the new shortly to be 
launched website (June 2015). 
 
There have also been a number of unexpected and positive outcomes such 
as new jobs being created as a direct result of involvement in this project, plus 
a wonderful legacy of a vibrant, robust, tried and tested education 
programme, which will continue to raise awareness of the archive in the 
community.  The project has achieved its commitment to grow the audience 
for the Mass Observation Archive, and is now in a position to sustain and 
continue this into the future. 
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What we wanted to happen – aims of the project 
 
The Mass Observation Archive is a unique social history resource, which 
documents the everyday lives of ordinary people in Britain from 1937 until the 
present day, made up of over 3000 archival boxes of documents collected by 
social research organization, Mass Observation.  The archive is a charitable 
trust in the care of the University of Sussex.  In late 2013 the archive moved 
to its new home at The Keep, a new architecturally and environmentally 
stunning building on the outskirts of the city of Brighton and Hove, purpose 
built to house the archive and other significant historical records from Sussex 
and the city of Brighton and Hove.  
 
The Mass Education project was designed by Suzanne Rose, Education and 
Outreach Officer for the Mass Observation Archive; and was conceived in 
order to inspire and engage a wider audience for the archive, which was 
previously mainly accessed by academics and heritage professionals, and 
rarely by schools or community groups.   
 
The project planned to increase engagement in a number of key ways: 
 

1. Through a programme of creative learning activities engaging schools, 
community based intergenerational activities and family events, 
culminating in a collective public and online exhibition, enabling people 
of all ages to explore, examine and interpret materials form the 
collection whilst participating in their own Mass Observation style 
activities. 

2. By creating a related continuing professional development programme 
to support teachers, heritage professionals and community workers to 
gain knowledge and experience in the use of the archive collections for 
engagement and learning. 

3. Engaging with community groups supported by volunteers who would 
receive basic archive training, to explore archive materials, participate 
in workshops and contribute to the exhibition.  The volunteers would 
then provide ongoing and sustainable support to community groups in 
accessing materials and participating in heritage learning. 

4. By developing online teaching and learning resource material for Key 
stages 2 to 4, produced in consultation with teachers and heritage 
professionals to ensure long term sustainability and use of the 
collection in creative and inspiring ways. 
 

Through raising awareness of the archive and widening its reach into the 
community, the project aimed to inspire participants to relate archives to their 
own contemporary lives thus increasing their understanding of the value of 
heritage. 
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What actually happened? 
 
Project management 
 
A two-day a week Project Coordinator was advertised for and successfully 
recruited in August 2013 (a little later than originally planned due to the 
University of Sussex’s recruitment processes). Ratna Jan Bibi is a skilled 
project manager with experience in both education and the visual arts, which 
came in very useful with the creation of the exhibition.  She started in role in 
September 2013 just as the Archive was moving to its new building at The 
Keep so there was an inevitable settling in phase.  Ratna worked closely with 
Suzanne Rose, the Education and Outreach Officer for the Mass Observation 
Archive, who oversaw her work and also committed some of her time to the 
project.(in theory one day a week although often this was more like two days 
a week)  Suzanne reflected that “capacity wise we possibly underestimated at 
the time of the bid, the amount of staff time..it takes a huge amount of time 
and resource to organize working with schools as teachers are very busy, it 
was a challenge to maintain the schools’  level of commitment throughout the 
programme, but the feedback from teachers is all very positive” 
 
They moved forward with setting up an Advisory Group who met for the first 
time in January 2014, meeting a total of 5 times during the course of the 
project.  The Advisory group was made up of key project partners: The East 
Sussex Records Office (also housed at the Keep), the Curator of the MO 
Archive, Photoworks (the partner for the exhibition delivery), Strike a Light (a 
community arts and heritage organization), and the Director of Initial Teacher 
Training at the University of Sussex, who all provided a useful sounding 
board, support and advice with different areas of the project depending upon 
their own expertise.  
  
The Keep opened to the public from November 2013, and schools workshops 
began at the earliest opportunity at the beginning of December 2013. The 
Project Coordinator spent time familiarizing herself with the Mass Observation 
Archive and getting in contact with all the schools which had been recruited at 
a CPD event in June 2013.  This event took place the The Library, University 
of Sussex, before the move to The Keep. At this CPD event 5 (of the planned 
6) schools were recruited to join the project.  
 
For Suzanne Rose it was a new challenge to be overseeing a project which 
she was not herself co-ordinating and at times this led to slight tension “trying 
to keep the project on track”. Both herself and Ratna worked extra hours on 
the project, especially at its peak time during the exhibition preparation.  It 
was therefore a great help in achieving all the outcomes within the timeframe 
so successfully to have the support of a very experienced intern, Abigail 
Wharne, an ex- Primary school teacher who helped to deliver parts of the 
project and created many of the resources.  
 
The feedback from the schools has been extremely positive regarding the 
outcomes and the experience for the students, one teacher did comment that 
at the beginning in the project “I often didn’t fully understand what was going 



 6 

on as I don’t think the end goal had been identified early on” (Adam 
Haddington, Dorothy Stringer School).   However, from the Advisory Group’s 
point of view the project was extremely well managed, and they were 
incredibly impressed at the quality of what was delivered.  Fiona Courage, the 
Curator of the archive commented  “I have been able to hand over so much 
as its been done so professionally, we were lucky with the internship 
otherwise capacity would have been an issue.”  This sentiment was echoed 
by Nicola Benge from the Advisory Group “that it has all pretty much been 
accomplished and that is really gratifying and down to Ratna and Suzanne’s 
tireless work and a fantastic intern.” 
 
 
The difference made by the project for heritage, people and  
communities 
 
Outcomes for heritage and people learning about heritage 

 
The original aim was for 6 schools and 180 young people to learn about the 
Mass Observation archive (MOA) through participation in visits, creative 
workshops and a collective exhibition, using a variety of resources. It was 
acknowledged early on that it was a challenge to recruit a sixth school and it 
was agreed with the HLF Grants Officer to vary the terms of the project grant 
to work with 5 or 6 schools. A sixth school Bennett Memorial Diocesan School 
did take part in a series of workshops delivered at the school by Suzanne 
Rose and Abigail Wharne for ninety Yr 7 students in July 2014 which enabled 
them to trial the new outreach case resources. 
 
By the end of the project the numbers of children participating from these 
schools was much higher than originally hoped, well over double the original 
target.  With 467 young people in total participating in the project from Yr 4 to 
yr 13 including 309 primary school children and 158 secondary school 
students, providing a new and younger audience for the Keep and the Mass 
Observation Archive. 
 
In total 15 workshops days were delivered, this included a mixture of two 
different styles of workshops: 
 
Sessions at the Keep using original MOA materials, during which the children 
and young people moved round different tables to find out about different 
aspects of history.  Downs Junior School sent their year 4 (64 children aged 
8-9) to a workshop with archive materials relating to World War Two and it is 
clear from the feedback that the children really valued this experience.  About 
90% of the children had never been to an archive or special collection before 
and the 3 most common words used to describe their experience were “ 
interesting”, “fun” and “ Enjoyable”.   

 
Very few children found the experience boring and others commented 
“Brilliant, amusing” and “I loved it!”.  Interestingly whilst their teacher felt that 
“some of the materials were too hard for the children to read” and suggested 
making the experience more “hands-on”. Out of all the children, only a few 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAA&url=http%3A%2F%2Fwww.bennett.kent.sch.uk%2F&ei=HmVTVfu0FOSR7AaBrICoAg&usg=AFQjCNGuwu1MS2Wt2Sd_5Cg7vt5nbIrxEw&sig2=VaRfhNA9uAiLPC4VluK-wA&bvm=bv.93112503,d.ZGU
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described the experience as difficult or challenging, suggesting they perhaps 
absorbed more than their teacher thought.  They enjoyed a range of different 
activities: 
“writing a postcard to the future, looking at old people’s diaries” 
“Finding information about evacuees” 
“looking at propergander” 
“Looking at the magerzeens and the war dyarys” 
“it was all very interesting, very good day” 
 
And whilst they had suggestions of how the sessions could be improved, for 
many this was simply to do with having more time, making the session longer 
or having more documents to look at.  One girl commented “nothing because 
it was extremely amazing”.  Some children did suggest that there could be 
more role play or simulation type activities, or options to make your own 
poster or some drawing.  Which is exactly the kind of activities children could 
try in the second type of workshops. 
 
A teacher from St Catherines Preparatory School who has been very involved 
with the project over the time is pleased with the latest resources as she felt 
that the sessions using the MOA artefacts were engaging but not inspiring 
“The delivery lacked pace and interest. Although we had prepared them 
beforehand, they needed more guidance to sift through the artefacts. They 
needed more focus, the activities seemed a little dry. (I attended a twilight 
session a month ago and can see that some of these issues have been 
addressed by the new resources that are now available for us.)”  

 

 
 

Secondary schools also reported positively about these visits.  Oriel High 
School visited the Keep in February 2014 with 16 students from year 12 
(16-17 year olds), and both teachers commented how well the space and 
timing of the session worked and the opportunity for the students to 
“handle original sources” and this “generated some useful discussions 
about language use”. They did however feel that a bit more structure and a 
clearer focus might have helped the students to get even more out of the 
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sessions and that there was potential for using resources digitally for 
follow up work. 

 
All the students were first time visitors to the MOA and to archives 
generally and found the experience really valuable as their comments 
show: 
“It is useful to have primary evidence of the public that has not been 
changed or edited” 
“It has given me a broader understanding and an insight into how people 
really felt.” 
They all seemed to particularly enjoy reading the day diaries and finding 
information about the 1980s 
“Diaries because they were personal and included personal opinions and 
views.” 
“I enjoyed looking at womens experiences of the 1980s because it’s 
interesting to see someone’s true emotions.” 
Students felt what they had learnt would come in useful for future exams 
and coursework. 
 
15 students from year 9 at Dorothy Stringer Secondary School visited the 
Keep in March 2014 for a workshop around the Second World War, they 
were all first time visitors.  Their history teacher felt they really benefitted 
from seeing the original source material and wished he had done more to 
prepare the students for the session. 
 
The students were positive about their experiences, one saying “very 
interesting, want to come back”. They really enjoyed reading the directives 
and recognized how valuable the visit was for their studies: 
“it’s a good introduction to the 2nd World war for next years GCSEs.” 
“I had no idea that people felt that way about womens jobs” 
“you get to see things you wouldn’t have seen otherwise.” 
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 Sessions in schools involving Creative Practitioners: Rosanna Lowe, a drama 
practitioner and Rachel Hensen, a photographer; who explored the themes of 
documenting everyday life in creative ways with the pupils which proved 
extremely effective as a way of engaging the young people. 

 
In this picture we can see Rosanna Lowe running a drama workshop with 
pupils from St Catherine’s Preparatory school in July 2014, where they are 
learning about the importance of listening as a Mass Observer. Their teacher 
commented “The girls felt more involved and this seemed to bring the archive 
to life. They enjoyed being observers and some completed activities after the 
workshop too”  
 
In photography workshops with Rachel Hensen, the young people learnt 
about the original mass observers from 1937 and about the photographer 
Humphrey Spender, using cameras and notebooks to record their own daily 
lives.  This led to 75 Mass Observation Notebooks being completed by Downs 
Primary School and St Catherine’s Preparatory School, 1000s of photographs 
been taken by both primary and secondary school students about their days 
and journeys to school, from which 47 flip books were created using 
sequences from the photos.  The flipbooks had not been part of the original 
project plan, but were suggested by the photographer Rachel Hensen, and 
are one of the most successful outputs of the project. 
 
The staff involved were really impressed at how the school children really got 
a sense of the observational style required, a teacher from Downs Junior 
found these sessions to be really inspiring for the children, to actually be in 
the role of Mass Observers themselves helped to bring history to life in a very 
meaningful way, commenting: 'Our children really enjoyed taking part in the 
Mass Education workshop and being Mass Observers for the day. The 
workshops were interactive, fun and enabled the children to find out what it 
was like to be the first Mass Observers many years ago. They really 
embraced being 'detectives' in the playground and capturing a range of 
observations.' (Jonathan Myers, Teacher Downs Junior) 
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These outputs are now all catalogued and will form a permanent part of the 
archive in future years, representing the views and voices of young people.  
“A highlight for me is the representing of young and diverse voices in the MO 
archive, the directives created for the archive about what it means to be a 
young person are now part of the archive, (Ratna Jan Bibi)  
 
Sir Robert Woodard Academy brought 23 students from year 9 to the Keep, 
again all were first time visitors to the archive. Their two teachers felt that the 
drama activities worked really well with their students and one teacher 
commented “for me it brought history to life seeing the 1947 diaries..much 
more personal and real.  It was great to see the students engrossed.” 
Students commented on how much they got out of using the archive materials 
“Working through archive materials was interesting because I have never 
seen archives before and it was a new experience.” 
“Because you can gather new information that you cannot just get off the 
internet, you can gather peoples opinions.” 
“it has made me appreciate and see the benefits of documentation for future 
references.” 
 
Since Mass Observation began in 1937, they have been collecting 12th May 
day diaries, asking people across the country from all walks of life to record 
their normal day each year.  This was first conceived to mark the coronation 
on 12th May 1937 of George VI, and has continued since.  As part of this 
project all participating schools encouraged students to write day diaries 
themselves, and on 12th May 2014, 900 diaries were collected including 
244 from St Catherine’s Preparatory school, 55 from Sir Robert Woodard 
Academy and 107 from Dorothy Stringer Secondary School. Unfortunately 
Oriel School recycled their forms by mistake and Downs Junior School had 
SATs on that day.  These diaries now form part of the archive and are an 
interesting insight into the everyday lives of both primary and secondary 
school children in 2014. 
 
Another unforeseen outcome for heritage, were the creation of youth 
directives.  The Mass Observation archive sends out directive questionnaires 
three times a year to its panel of volunteer writers to capture their thoughts 
and opinions around certain themes, these have ranged from gardening to the 
Royal Wedding, from rationing to the use of public space.  Some of the young 
people from local secondary schools who participated in the workshops, were 
so inspired by the directives they looked at from the archive, that they asked 
to write and design their own ones. Young people from each of the three 
secondary schools designed their own directives In which they asked for 
opinions on subjects from politics to social media, pets to marmite.  634 
directive responses in total were received and these were then analysed and 
turned into infographics by a designer which were displayed at the exhibition. 
Please see the Appendix for examples of the directives created by each 
school. 
 
In addition, Alexa Neale (a PhD history student at the University of Sussex) 
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used the data from the directives to write a paper entitled “What it is to be a 
Young Person in 2014’, and this was presented at the Sallis Benny Theatre 
and at the Keep, to young people from the participating secondary schools as 
well as an additional 43 Yr 10 students from Ratton School in Eastbourne.  It 
was really well received.  A secondary school teacher remarked: “seeing the 
reactions of the pupils, and especially the ones involved towards their finished 
products, was fantastic. Attending the opening night was a great experience, 
as was having the lecture of the PHD student's findings. The pupils involved 
really enjoyed taking the photos, and came up with loads of innovative ideas.” 
 
Since the event, Sir Robert Woodard Academy has expressed interest in 
Alexa Neale going into their school to deliver the talk again to a year group. 
 

 
 
The infographics were presented beside data at the exhibition to great effect.  
The schools have digital versions and many are creating posters around their 
schools. Of particular note were interesting responses around sexism (and the 
expectations around girls) and bullying in schools. 
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The exhibition formed part of the Brighton Photo Biennial 2014, a bi-annual 
festival celebrating photography across the city, which has a national and 
international reputation in the visual arts community.  The MO Exhibition took 
place at Grand Parade (a central Brighton venue and part of the university 
complex) from the 4th October to 2nd November 2014.  During this time there 
were 2 events organized by the Mass Observation team, one for secondary 
school children and one for primary school children and community groups.  
These events were really well attended and were a fantastic experience for 
the young people who were able to see the work they had created in situ as 
part of a professional quality exhibition with their parents and carers.  
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According to the figures gathered by the Photo Biennial there was an 
estimated footfall during the exhibition of 6 - 7,000 people, a much larger 
audience than the exhibition would have attracted if held at The Keep (there 
was an original target of 150 people) which does not have a central location or 
the pull of being part of a well recognized arts festival programme. Of these 
200 were 11-18 year olds who engaged with the exhibition as part of a wider 
programme of activities for the Widening Participation programme run by the 
University of Brighton. This included 100 16-18 year olds who attended a full 
day events with 7 workshops and three artist presentations as well as 
exhibition visits and also involved 7 artists and 8 undergraduate students, and 
83 11 - 16 yr olds who attended a half day workshop and exhibition visits 
involving 2 artists and 8 undergraduate students. 
 
For many people, the exhibition was an unexpected highlight of the project:  
“The exhibition was so professional and colourful…it was quite cutting edge in 
the way it was displayed, very innovative and thought provoking products 
which often you don’t have with schools work..an unexpected highlight” 
(Nicola Benge, Strike a Light and Advisory Group) 
“the success of the exhibition, the impact it had was unexpected” (Fiona 
Courage, Curator of Mass Observation Archive) 
“the exhibition and Celebration Day at Brighton University campus were a 
great way to celebrate participants’ achievements” (Abigail Wharne, MO 
intern) 
“a highlight ..has been the opportunity to be able to present the participants 
fantastic work to such a wide and diverse audience because of the Biennial 
platform, and the central location of the exhibition…the exhibition was so rich 
and engaging that we were able to make use of this, and use it as an 
inspirational springboard for a series of practical and discursive workshops 
with young people” (Juliette Buss, Brighton Photo Biennial) 
 
Below are a number of comments made by visitors to the exhibition, showing 
how much people engaged with the themes: 
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 There are lots of beautiful photos of daily life. 
 I think those photos can show me some true emotion. 
 Interesting to see how other people spend their lives. 
 It was an interesting insight into people's daily routines! 
 Personal stories. 
 I am fascinated by archives. 
 It brings children into the exhibition and it's nice to see their work. 
 It felt more of a collaboration and you could see the fun they had making it. 
 Stories and pictures of everyday, local people going about their normal 

activities - from their perspectives... 
 
Students, teachers and parents also made interesting comments: 
“I found it an amazing thing to be part of” (student) 
“What an amazing project! My daughter took part in this photography project and 
is so proud to see her work exhibited, I love the way it captures the everyday..” 
(parent) 
“I loved the outcome of the flipbooks, they look great, I am so glad to be a part of 
this project.” (Student) 
“What a great exhibition!..so interesting to hear what young people want to say –
I’m so impressed by how enthusiastic and articulate they are.” (phd student) 
“this is how photography should interact with the next generation” 
“My year group were involved  in the project and thoroughly enjoyed the drama 
workshop and being mass observers.  The exhibition looks great. Excellent project!” 
(teacher, Downs Junior School) 
“loved the whole experience, especially seeing our work and flipbooks completed.” 
(Student) 
 

 
 
The project aimed to work with both schools and wider community groups. 
Community workshops took place at the The Keep for people from a range of 
community groups during the course of the project, 8 community workshops 
took place in total involving 71 participants aged from 22 to late 70s. In 
addition 1 outreach talk session was delivered to 25 disabled people. A total 
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of 96 people from wider community groups took part and participants in the 
community sessions were all first time users and visitors of the archive. They 
each received a tour of the Keep and 16 participants received basic training in 
how to use the archive and handling of archive materials led by Karen Watson 
which increased their confidence. Feedback suggests that this will lead to 
repeat visits from these groups and individuals, as the majority of participants 
plan to return.   
“the balance of the guided tour and then being able to engage with the 
material was about right.” 
“presentation was excellent” 
“Fascinating, informative, inspiring” (participant from Towner gallery) 
“Was very informative, engaging and interesting” 
“I think it is an excellent place to host workshops and get our writers involved 
and using the resource.” (participant from New Writing South) 
“A great resource!” (participant from Creative Future) 
“very useful” (participant from Fabrica) 
 

 
 
Outreach sessions also took place at Fabrica and were organised by project 
partner, Strike a Light, altogether 200 people took part in this event which had 
a wide reach across a range of community groups really helping to raise 
awareness of the project.  Suzanne visited the Memories Past group, in 
Portslade to talk to them about visiting the archive and then they came to 
Keep and had a talk, tour and archive handling training which was greatly 
enjoyed by all. The evaluator was present at a community session led by 
Ratna for older people from St Valance Community Centre in Hove in 
February 2015.  
Partcipants clearly enjoyed the experience, commenting: 
“very enjoyable and interesting and we intend to come back again” 
“very enjoyable and informative” 
“I’m very interested in local history, I’ll be back, I was a mod and I’m right into 
this, I really enjoyed it!” 



 16 

In addition, there were a number of open days and family activities organized 
to widen the engagement with new audiences, and to enable heritage to be 
better interpreted and explained.  These had varying attendances: 4 people 
attended a Family day event at The Keep as part of Heritage Open Days in 
September 2014. 12 had originally booked on to attend but didn’t arrive on the 
day. All the participants were aged over 50 and all felt they would be returning 
to the archive for further research: 
“Extremely good/fascinating” 
“Excellent session, thank you very much.” 
“Fantastic, knowledgeable staff and excellent facilities” 
“Wonderful facility well presented. Thanks!” 
 
50 people attended the Mass Education workshop as part of The Keep Open 
Day in November 2014. During the day family activities took place around the 
building involving over 160 people of which 54 participated in the Mass 
Education workshop (the target was 60) activities which involved families 
dressing up in old fashioned clothes and having their portraits taken, 
recording their day diaries and seeing some of Humphrey Spender’s photos 
displayed on a big screen. 
“it was very exciting” 
“It was grate” 
“I liked the dressing up” 
“brilliant fun” 
“I enjoyed watching my picture come through” 
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Outcomes for people and communities 
 
Altogether 10 volunteers were involved with the project over the 18 months 
(from a planned 12) and they gave 128 hours of their time to the project in 
areas such as helping to set up the exhibition at the University building which 
took a great deal of time, and collating the directives from the young people in 
order to create the infographics.  Originally it had been planned that the 
project would recruit volunteers from within the community groups which 
participated. This would then build capacity for the project activities as well as 
provide a legacy for those groups of sustained engagement with the MOA and 
The Keep. However there was some difficulty in achieving this as planned, 
due to a delay in developing a volunteering strategy at The Keep and the 
subsequent decision not to recruit to a post of Volunteer Coordinator. 
Volunteers were recruited on a rather ad hoc basis by the Project Coordinator 
from various groups and organisations such as Fabrica and Creative Future. 
 
Grace Towner was a more constant volunteer on the project who provided 
excellent support with a variety of activities. Grace had recently graduated 
from the University of Brighton where she studied Photography. She was 
recruited as a photographer to document project activity, but also volunteered 
to gain valuable experience working with schools and community groups. 
 
Another individual who greatly profited from the project in terms of skills 
development was the intern recruited in April 2014, Abigail Wharne, who 
developed skills in cataloguing and expertise in using archives for learning 
during her time working on the project.  She was a significant help to the team 
in terms of developing the exhibition, “making big decisions a little easier” and 
in creating the downloadable resources for the off the peg sessions for 
primary and secondary schools.  Due to her experience in education she was 
able to develop a really fantastic set of two outreach cases for Primary and 
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Secondary schools with props and resources and three different themed off 
the peg sessions for Key stages 2 to 4. These resources will be available on 
the website so they are available for schools across the country not just those 
locally to the archive : 
 
Off the Peg sessions for Primary schools: 

 Being a Mass Observer 
 Day diaries 
 The Second World War 

Off the Peg for Secondary schools: 
 Being a researcher 
 Day diaries 
 The Second World War 

 

 
 

The Outreach cases have additional props and resources including extracts 
from the MOA and teachers notes. These are available to hire by schools for 
free. 
 
Abigail commented “the learning resources that I created for the outreach 
cases will also be added to the new Mass Observation website – giving 
teachers and young people a chance to use primary source material from the 
archive to support learning. This is a fantastic way of engaging  teachers who 
..find it very difficult to get out of the classroom, I believe that these resources 
will spark interest and consequently encourage schools to visit the archive in 
the future”. 
 
It was planned that 30 teachers or teacher trainees and heritage professionals 
would gain skills, knowledge and experience in using the archive through a 
programme of CPD events.  In September 2014, 22 PGCE teacher trainees 
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from the University of Sussex attended a CPD event with Suzanne Rose.  In 
December 2014, all the staff from Balfour Primary School in Brighton (a total 
of 30 teachers) attended a CPD event.  In February 2015, Suzanne Rose held 
a session at the Brighton and Hove City Centre Partnership for Education in 
partnership with colleagues from Brighton and Hove and East Sussex 
Records office which 30 people at the Brighton Amex Stadium. Unfortunately 
nobody attended the follow up tour at the Keep despite bookings being made 
at the event.  In March 2015 there were 14 teachers from primary and 
secondary schools booked to attend a CPD session at the Keep, but again 
only 7 actually attended, due to other pressures on their time.  However, 
overall a total of 89 people did gain skills and knowledge about the archive, 
exceeding the original target.  There is a final session of training planned for 
June 2015 for the heritage staff at the Keep to look at raising their awareness 
around disability and access. 
 
As part of the project a substantial array of Mass Observation Learning 
resources have been designed, written and produced to a high standard and 
these are now available for future engagement with schools and community 
groups.  During the project, the following resources have been created: 

 12th May diary packs – these packs are sent out to schools so that they 
can participate either on a class by class basis or as a whole school, 
sending in their completed diaries for the archive 

 Mass Observation Guides  
 Mass Observation notebooks and pencils which are used for note 

taking and to raise awareness of the archive (seen below) 
 

 
 
 

 Theatre Jukebox at The Keep from September 2014 to January 2015 –  
this very popular and engaging interactive resource was trialed for 3 
months in agreement with The Keep partners, but ultimately had to be 
returned to its creators Stand and Stare in Bristol.  This was because 
the ongoing costs of developing new materials for the Jukebox were 
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felt to be prohibitively expensive for Keep partners to commit to on a 
long term basis. It proved to be a hit with younger people in particular 
and the public users of The Keep. 

 Off the peg sessions and outreach case resources (as detailed above) 
for both primary and secondary schools, these are available to hire for 
free and have been trialed with a very positive response by PGCE 
teacher trainees at the University of Sussex, as well as being used in 
schools sessions with Downs Junior, St Catherine’s Preparatory school 
and Bennett Memorial Diocesan School. 

 MOA new website with individual learning pages with resources (this 
will be up and running from June 2015).  It was originally thought that 
the project would just add pages onto the existing Mass Observation 
Communities Online (MOCO) website, but upon further exploration it 
was discovered that the MOCO website was not able to manage this, 
and so considerable time and effort has been put into the design and 
creation of an exciting new website with a range of education and 
learning pages and resources integral to the site. This was previewed 
at the CPD event in March 2015 and received positive feedback from 
teachers.  

 
Review: What worked well and what didn’t? 
 
When questioned there were many highlights of the project for the people 
involved, some of which were unexpected.  These have been grouped 
together into a number of different themes or strands: 

1. Improved engagement with archives and heritage for school children 
and community groups 
“Watching groups really engage with archive material and develop 
empathy for those affected by world events….this felt very powerful, we 
could easily enable individuals to have their own unique experience” 
(Abigail Wharne) 
“getting a perspective from young people has been engaging and 
hopefully will inspire others to contribute.” (Dr Simon Thompson) 
“the most general highlight it to see Mass Observation used by a group 
of people that it should always have been used by, I’ve worked with 
this collection for 15 years and not had the resources to reach them” 
(Fiona Courage, Curator of MOA) 
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2. Using creative methods to bring heritage to life 
“seeing young people use creative methods, such as photography and 
drama, to document their lives. These methods created a real sense of 
community between those involved” (Abigail Wharne) 
“the exhibition…it showcased how an archive can be used as a 
creative resource, a theme and ideas around engagement and 
interpretation.” (Juliette Buss) 
“It has given us the capacity to explore more creative ways of 
engaging, it gave us space we have never had before, it has definitely 
widened participation and enabled us to touch more people in a shorter 
time, in a more structured way.” (Fiona Courage) 
“the school visitors have realized how diverse and creative the archive 
is, it doesn’t just have to be about history, other departments are 
relevant too…we see an artist or writer come in and they see it very 
differently from a historian” (Ratna Jan Bibi) 
 

3. Representing the voice of young people in the archive 
“Talking to young people about the directive results.  They felt it was 
vital to give people their age a voice.  The directive responses showed 
great diversity…it was important to them that they weren’t being 
portrayed as a mass of teenagers – instead as a group with different 
opinions, thoughts and feelings.” (Abigail Wharne) 
“all the project outputs have been catalogued and are now included in 
the archive” (Suzanne Rose) 
 

4. The Exhibition and the flipbooks  
Suzanne reflected that the exhibition had not been envisaged “that it 
would be so central..it was so well received by the school students and 
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community groups and a good platform for us to showcase what we 
can do” 
“the results were greatly appreciated by participants and the exhibition 
raised awareness of Mass Observation to a new audience.” (Abigail 
Wharne) 
“the flipbooks have proved really popular…we are using them quite a 
lot in sessions” (Suzanne Rose) 
 

 
 

 
5. Increasing accessibility to the archive and widening public engagement 

through the breaking down of barriers (the original aims of the project) 
 
All of the groups who visited the Keep were first time visitors, all gave 
positive feedback and many were keen to visit the Keep again. “A lot of 
participants had never even thought of visiting an archive, and some 
didn’t even know what an archive was.  It also helped those taking part 
realize that archives are as much to do with today, as they are to do 
with the past – they help individuals to understand themselves and 
their wider community.” (Abigail Wharne) 
There is a definite sense of an increased public awareness which is 
rippling out in the community and the school network, creating an 
ongoing demand for an education and outreach programmea at MOA. 
“It has brought awareness of The Keep and the Mass Observation 
archive to people in the community, children and teachers who will 
hopefully use us in the future” (Isilda Almeida-Harvey, East Sussex 
Records Office and Advisory group member) 
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“We have made the archive accessible to many more groups, now 
engaged with younger children form year 4 upwards, got the outreach 
cases and other resources which explain the archive in a really 
understandable way…there is a much greater public awareness..a 
stronger foundation now on which to build future programmes and 
developments.” (Suzanne Rose) 
“this project through its activities and the exhibition, directly engaged 
significant numbers of local young people and communities.” (Juliette 
Buss) 
“it has engaged educational institutions who have never been engaged 
before…making the venue accessible to older people who have 
perceived ideas about what an archive might be, broken that down and 
made it seem more accessible and friendly.” (Nicola Benge) 
 

6. A strong legacy for the project – an education programme 
In the form of relationships built with schools and community groups 
and the learning resources created which can be hired by schools or 
downloaded from the website.  The project has in essence helped to 
establish a well resourced education and outreach programme, 
something that Suzanne was keen to achieve: 
“now we have schools on board who are real advocates” (Suzanne 
Rose) 
“the quality of the resources has been superb” (Dr. Simon Thompson, 
Director of Initial Teacher Education, University of Sussex and Advisory 
Board member) 
 

7. Unexpected new roles created –The intern Abigail “was fantastic” and 
she has gone on to get a new job as archivist at Brighton College.  She 
was able to demonstrate at interview the resources and the activities 
she had developed for the Mass Education Project.  In addition, 
Suzanne Rose has also had her contract extended.  She was originally 
contracted for 2 years working 2.5 days a week, and she has had her 
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contract extended by the Trustees for another 3 years, working 3 days 
a week.  Suzanne feels the project “helped to demonstrate to the 
Trustees that there was such interest and engagement with the MOA 
education and outreach programme that it warranted the additional 
time” 

 
Due to the ambitious targets and the relatively short timescale for such a large 
project, there were some inevitable challenges overcome by the delivery 
team during the course of the project, which have again been grouped 
together by themes: 
 

1. Time  
There was an ambitious programme designed to be delivered in 
just 18 months.  Part of this time was taken up with recruitment of 
the Project Coordinator and the move to a new building, The Keep 
and the inevitable teething problems and logistics that a new 
building, however amazing it is, brings with it.  
“its fantastic what has happened in such a short period of time. I’ve 
learnt that it always take longer than you think its going to, 18 
months is not long, a 2 or 3 year project might have been more 
manageable” (Nicola Benge, Strike a Light)  
“time management was a particular challenge” (teacher from 
Dorothy Stringer Secondary School) 
“it was a bit of a gallop, you can maintain that pace when all goes 
to plan” (Suzanne Rose) 

2. Staff capacity 
All of those involved in delivering the project commented how 
stretched the team was at times due to lack of capacity, mostly due 
to the time spent contacting and liaising with schools, Suzanne 
reflected that “I would allow more staff resource, a 3 day a week 
project coordinator if we did it again.” 
In addition when organizing the exhibition, the Mass Education 
team had to liaise with both the Photoworks team and the venue 
team “and this additional layer of communication meant that on 
occasion things fell between the gaps…but the exhibition looked 
fantastic and was very well received.” (Juliette Buss, Photoworks) 

3. Sustaining interest and involvement of schools  
Abigail noted that “at the beginning of the project many schools 
were excited to take part.  As time went on however, it became 
difficult to maintain the same level of interest/willingness to engage. 
Often the school was not able to invest as much time as they 
originally hoped”  This issue was felt by many not to be down to 
any lack or issue with the project itself, but more to do with the 
stresses and strains put on schools to meet curriculum-driven 
targets.  “The involvement of schools has been a challenge, There 
was quite a bit of time invested in trying to secure school 
involvement and participation. This is a generalized challenge with 
any projects or initiatives external to the school environment and is 
due to the demands on schools rather than with the merits of the 
project.” (Isilda Almeida-Harvey) 



 25 

 
4. Building relationships with community groups took time and    

perhaps less time was given to this aspect of the project due to the 
demands of working with schools.  Ratna preferred to not work with 
local history groups as she “wanted people to discover MOA , that 
wouldn’t normally”.  This made it tougher to make the connections 
and she reflected that she would have liked another 18 months to 
build the same partnerships with community groups as she was 
able to build with the schools. Participants were involved from a 
variety of groups and organisations including Fabrica, Creative 
Future, Brighton Housing Trust, St Valance Community Centre and 
Memories Past, but it was a challenge to engage large numbers 
and to sustain engagement beyond attending single workshops. 
Where this worked best was when an outreach session first took 
place at the groups own centre and then was followed up by a visit 
to The Keep, however it wasn’t always possible to arrange this due 
to the groups availability or staff capacity. The challenges the 
project faced in this area demonstrate the difficulty in widening 
access to archives.  MOA is beginning the process of building 
relationships and trust with community groups and supporting new 
audiences to access the archive and plans to build on the 
foundations laid with the Mass Education Project to extend its 
engagement with the wider community. MOA hosted a visit from 
Blind Veterans UK in April 2015 since the completion of the main 
programme. This is very important for MOA but also for The Keep 
as a new archive centre developing new audiences for archives. 
 
 
 

5. The Bolton dissemination event 
There was a national element to the original plan, which involved 
having an event for 6th form students in Bolton to disseminate the 
learning and resources from the project.  MOA has links with Bolton 
University and the Centre for Worktown Studies. Bolton University 
was very keen to take on the marketing and promotion of this event 
at which Dr Bob Snape would give a talk on Bolton, Mass 
Observation and Worktown and Suzanne Rose would speak about 
the Mass Education project and share resources with schools in the 
area. 
 
However this event was promoted on two occasions – November 
2014 and March 2015 and both times was not able to generate 
sufficient interest from schools and colleges. This is perhaps due to 
the fact that the publicity material didn’t quite speak to schools and 
MOA didn’t have capacity to build partnerships with schools in the 
area directly, leading Suzanne to comment: 
“there is an inherent challenge in having a national remit… 
delivering an event in Bolton has proved to be quite challenging, if 
we had better links in that area then would have been able to 
deliver better.” However there was much support for the project in 
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Bolton from both the University and Bolton Library and Museum 
Services and these organisations are keen to build on the success 
of the Mass Education project to develop their own HLF schools 
project engaging with MOA and Worktown. Suzanne has been 
asked to join their Advisory Group and is confident that MOA will be 
able to extend and deepen their links with Bolton and also ensure 
that the project dissemination outcomes with schools in the area 
are met over time. The new website will also enable all schools to 
access the learning resources wherever they are in the country. 
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Summary of lessons learnt 
 
Overall, this has been a very successful project, achieving the majority of its 
project plan on time and often exceeding its targets.  Inevitably there has 
been some areas of slippage along the way and the reasons for this have 
been clearly explained throughout the report.  In retrospect, there are some 
lessons or areas, which might be done differently on future projects: 
 
When working with schools, if time allows it would be worth doing more 
research or planning into how to sustain interest in longer projects, or 
alternatively involving schools for a tighter time frame on a rotational basis.  
Possibly working with PGCE students as part of their training or looking to 
work with 6th form colleges, or opening up to a wider engagement with home 
schooling groups who might not have the same curriculum ties. 
 
In an ideal world, a slightly longer time frame to develop the project, probably 
2 years would have been more realistic, with the project manager on 3 days a 
week schedule, to limit the impact on staff capacity and stress levels 
especially in the build up to the exhibition. 
 
With community groups, an initial outreach visit to their normal meeting place 
with a follow up offer to come to the Keep seemed to work best, but this was 
not always possible due to time pressures and staff capacity, and so this extra 
time should be planned in to future projects. 
 
The national element of the project proved more difficult to achieve, working 
locally was much more successful, and in the future, it might be more realistic 
to either just have a local focus, or to work with other geographic areas where 
you have good links or have time to put into developing those relationships. 
 
Finally, it is worth recruiting the evaluator at the beginning of the project, so a 
‘live’ evaluation is possible, and the evaluator is able to attend key events and 
oversee the gathering of feedback.  However budget and timeframe do not 
always allow for this to be possible. 
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Conclusion 
 
The Mass Education Project has been a successful project, confidently 
delivering its ambitious project plan, with just a few adjustments in terms of 
timeframe and targets.  Many of the targets, especially those around numbers 
of school children were exceeded and the range and depth of the experience 
was on many occasions a richer one than originally envisaged, with positive 
indications that long lasting relationships have been created along the way.  A 
teacher from Dorothy Stringer School told the evaluator “I know a lot more 
people know about it in our community now, and are intrigued about 
contributing further”.  
 
For the team at MOA, this project has really enabled them to develop an 
innovative and sustainable education and outreach programme, one that 
works best when including creative elements and which can appeal not just to 
history teachers and local history groups, but to a variety of curriculum 
subjects and communities across the local area.  There are excellent and 
tested resources for building these links and shortly a new website will be 
launched that will take this offer out into the wider world.  
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APPENDIX 

 
 Student directives (a summary) 
 Infographics created from the directive results 
 Promotional flyers for different education activities now available 
 Examples of off the peg resources 
 12th May diary promotional postcard 
 Example of 12th May diary – community group participant 

 
 
 
 
 
 


